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9/24/2019

* Andrea Palm,
Department of
Health Services
(DHS) Secretary

* Lisa Pugh and Todd
. Costello, Task Force
Chairs

vernor Evers

* Discuss the work of
the Task Force

Discuss and agree on
a plan for how the
Task Force will
achieve its goals

Begin to provide
critical background
information for the
work of the Task Force




The role of the task force is to develop proposals
for how to accomplish the charges outlined in the
Governor’s Executive Order #11.

Ly i
s

Analyze strategies to
attract and retain a
strong direct care
workforce.

9/24/2019



Support families
providing care for
their loved ones
through respite
services and other
supports.

Assess compensation and
fringe benefits for caregivers,
including ways to make
healthcare affordable for the
caregiving workforce through
employer-sponsored plans,
Medicaid buy-in plans, or
other health insurance
coverage options.

9/24/2019



9/24/2019

Establish one or more
registries of home care
providers and develop a
plan to provide referral
or matching services for
individuals in need of
home care.

Develop a plan to
implement
recruitment and
retention programs
to expand the pool
of providers.




Explore and develop
solutions, in
collaboration with other
relevant departments
and agencies, to support
and strengthen the
direct care workforce,
increase access, and
improve the quality of
caregiving in Wisconsin.

d

* Phasel: %i'
Focus on preparing H@

|

_1

proposals for

consideration in the &« SUCCESS
short-term. :
OPPORTUNITY =
* Phase ll:

Identify any longer C:ul

term goals and develop :
proposals for how to
address them.

9/24/2019



The Direct Care Workforce Workgroup

* Proposals for attracting, retaining, and
expanding a strong direct care workforce
— Compensation
— Benefits, including access to health care

* Ways to support, strengthen, and increase
access and improve the quality of the workforce

* Other proposals not mentioned in the executive
order

9/24/2019



9/24/2019

The Family Caregiver Workgroup

* Proposals for improving support for family
caregivers and other natural supports, including:

= Registry(ies) of home care providers

» Referral or matching services for home care
= Respite care

= Additional supports

* Other proposals not mentioned in the executive
order

*DHS and Department
3 of Workforce

. Development (DWD)
¢ will provide support

to the task force and
workgroups.

*Technology is an
option for
workgroups.




9/24/2019

* Qverall timeline:
09/2019-09/2020

* Meeting frequency:

» Five full-task force
meetings

= Workgroup meetings
* Meeting location(s):

September 25, 2019:

Full task force
Focus: direct care workforce

October 25 or 28, 2019:

Full task force
Focus: family caregiving

November: Workgroups




December: Workgroups
January, 2020:

Full task force

Report workgroup progress;

receive feedback from full
membership.

February: Workgroups

March: Workgroups
April: Workgroups

Final proposals prepared
May: Full task force
Proposals presented to
the full group

9/24/2019
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9/24/2019

June: Workgroups
July: Workgroups
August: Workgroups

September, 2020:

Full task force

Final review of proposals;
DHS final report for
submission to the
Governor

October 2020:
Proposals from Phase |
presented to the Governor

November 2020:

Full task force meets to
discuss next steps and
identify any longer term
goals for a Phase I

11



9/24/2019

* Discussion: operating
agreements for the
Task Force (aka
“ground rules”)

* Roberts Rules used
for major decision
making

e Parking lot

12
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Employment

Labor Force & Employment (SA)

3,200,000
e=| abor force

3,100,000 —— e==wEmployment

3,000,000

2,900,000

2,800,000 =

2,700,000

2,600,000
F P P & HF F S F N N R P
vso ueo ueo ueo ueo ueo ueo Veo ueo ueo veo ueo ueo ueo

Source: Bureau of Labor Statistics, LMI, OEA
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Employment Dynamics

4 ADVISOR dshort.com
B EERSPECTIVES JOLTS Report for Total Nonfarm Employment: R

Job Openings and Labor Turnover Data through July

Recescions - lob Openings Hires Quits Layoffs & Discharges Thousands
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Wisconsin Labor Market

Available to Work Now by Age

Thousands
16
14.1
14
12
10
8
6
4
2
0
Available to work now 16to 24 25to 54 55 years and over

Table b. Civilians not in the labor force by sex and age, January 2017 - December 2017 (based on CPS).
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Projected Population Change

2020 - 2040

So, what will be the
biggest socio-economic
policy challenge
in the next 20 years?

Source : WI Dept. of Administration Demographic Services Center and U.W.-Madison Applied Populztion Lak
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Projected Population Change

2020 - 2040

Legend

B -10.0% or less
T 9.9% - 0.0%
[ ]04% -99%
1 10.0% - 20.0%

I more than 20.0%

Source: Wisconsin Demographic Services Center
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LFPR Declines as Workers Age

100% Labor Force Participation Rate by Age Cohort
Male
80% 1
60%
40%
20%
9 “ | | _ _ “ ; Al
0% 16-19 20-24 25-29 30-34 35-44 45-54 55-64 65-74 75+
Age group
12

Source: Bureau of Labor Statistics, OEA
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Automation

There are two classes of jobs in the new age:

1. Those that are augmented by automation

2. Those that are replaced by automation
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Employment

Human Care Occupations

63,270

59,030

Personal Care  Registered
Aides Nurses

32,310

7,920
5,600
Hm .
B e = 70
Nursing Licensed Home Health Nurse Orderlies Nurse
Assistants Practical and Aides Practitioners Midwives
Licensed
Vocational
Nurses

Source: US Bureau of Lakor Statistics, Occupational Employment Statistics (OES), estimates jrom May 2018
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Long-term Employment Projections

Employment 2016 and Projected Employment 2026 US\_U

m Employment 2016 W Projected Employment 2026 Numeric Change (2016-2026)

FE —» 19,092

Personal Care Aides
83,335

I

57,212
Registered Nurses 3 4,724
61,935
Nursing Assistant 34,050 1 248
ursing Assistants >
& 35,298 .24
Home Health Aides Lr 1
9,737 > 2,222
. . 8,549
Licensed Practical Nurses 3 11
8,560
Nurse Practitioners 2.288
2,900 = 612
Psychiatric Aid 73
ric Aides -
854 b 119
Orderli 656
rderlies >
685 > 29

Source: Office of Economic Advisors, Wisconsin Department of Workforze Development, Long-term Employment Projections 2016-2026
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Median Earnings (real dollars)

Full-time, year-round civilian employed 16 and over

— Health diagnosing and treating practitioners and other technical occupations
=== Healthcare support occupations

= Wjisconsin Total

80,000
19.0%
70,000 /\.\.\n
60,000 s
50,000 26.1%
40,000
‘I\\_‘II
22.8%
30,000 }L\
ﬂn\ﬂ‘}
.lIﬂlMlHl..&ﬂlllhu! -
20,000 ; ; e _ — —

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: U.S. Census Bureau, 2017 American Community Survey 1-Year Estimates
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Questions? E_mnOZm_z

Dennis.Winters@dwd.Wisconsin.gov
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AGENDA

WHO ARE

DIRECT CARE WORKERS
IN WISCONSIN?

WHAT ARE

THE CHALLENGES
THAT THEY FACE?

EVIDENCE-BASED BEST PRACTICES
TO STRENGTHEN THE WORKFORCE

Fcz~ OPHI




IHdO ~:3J}4

(NISNOOSIM NI
SUIMHOM 34VO 103dId

44V OHM




9 IN 10 DIRECT CARE WORKERS
ARE WOMEN

93%

89% 89%

84%

Home care Residential Care Nursing Homes Total
Homes

on A\
research/workforce-data-center/. **o mﬂ.uh«@;g C3=.< ﬁ-\v vI—

PHI. “Workforce Data Center.” Last modified August 30, 2019. https://phinational.ora/policy-
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1IN 4 DIRECT CARE WORKERS IS
A PERSON OF COLOR

Home care Residential Care Homes Nursing Homes Total
= White = Black or African American
m Hispanic or Latino (Any Race) i Asian or Pacific Islander
= Other

PHI. “Workforce Data Center.” Last modified August 30, 2019. https://phinational.ora/policy-

community

on
research/workforce-data-center/. 0 _._<m3©

O PHI
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HOW DO

DEMOGRAPHICS

AND LIFE EXPERIENCE
RELATE TO RECRUITMENT
AND RETENTION?

tciy~ OPHI
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DIRECT CARE WORKER ROLES
DIFFER ACROSS JOB TITLES

PERSONAL CARE
AIDES

Daily support + help
with housekeeping,
errands, appointments,
& social engagements

Employment: 63,270

HOME HEALTH
AIDES

Daily support + clinical
tasks like blood pressure
readings, range-of-
motion exercises

Employment: 5,600

NURSING
ASSISTANTS

Daily support + clinical
tasks like blood pressure
readings, range-of-
motion exercises

Employment: 32,310

INDEPENDENT
PROVIDERS

Employed directly by
consumers through
publicly-funded
programs

Employment: N/A

Itc

on

community
living

DIRECT SUPPORT
PROFESSIONALS

Daily support for people
with intellectual and
developmental
disabilities

Employment: N/A

O PHI
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THEY WORK IN SETTINGS ACROSS
THE LONG-TERM CARE CONTINUUM

Home care [N 1,570
Residential Settings for the Elderly and I 19.240
People with Disabilities i

Nursing Homes I 11,930

_mmm_nmzzm_mmﬁm:mm*oluoov_ms\::
Intelectual and Developmental Disabilities I :.000

other Industries [N 20,040

O PHI

U.S. Bureau of Labor Statistics (BLS), Division of Occupational Employment Statistics. 2018. OES Research Estimates by 00_4.23_.7\ \
State and Industry. https://www.bls gov/oes/2018/may/ce earch_estimates.htm; analysis by PHI (September 26, 2019). __<_3© /ﬁ\\.\
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THREE MAJOR FACTORS
DROVE UP DEMAND

@ O

GROWING POPULATION CONSUMER
OF OLDER ADULTS PREFERENCES
FOR CARE

2

POLICY AND

PROGRAMMATIC

CHANGES

He &

AN

PHI



BuAl FB0ESSpUE|-2185-alli01-SUISUDISIM-0JE0-]0-81E]S/20IN05aJ/bI0 [euoneulydy;- sany
\.I bl
— —l— l J AUUNUILLIOD ‘IHd ;AN 'Xuolg ‘adeospue] a1eD aWOH S,UISUODSI ‘88D JO 81elS *21.0Z "usydalg ‘|[aqdwen

12A0 pue 69 saby ‘s1apuas |Iy—
¥9 0} 0z Sabvy ‘U WO —

0v0Z SE€0Z 002 S20Z 0202 SLOZ 0v0Z S€0Z 0€0Z G202 020 S102
000°00% 000002
000005 .
000009 0000S¢C
000°00. 000°00¢
000008
000006 000°0S€
000°000°} .
000°001°} 000"00¥
000002} 000°0S¥
00000}
000°00%°}L 000°00S

des) aleH UISUOISIAA [BINY-UON deo) alen uISUOISIpA [edny

'SVYIUV NVEdN NI NVHL SV3dV
1vdNd NI d3diM 49 TTIM dVO 4dVO 3H




THE NUMBER OF PEOPLE WITH IDD IN
LTSS PROGRAMS HAS GROWN.

./
e
-

Rl

B LTSS Recipients

[ Family Home
Own Home

B Host or Foster Home
1to 3 Group

[ 4t06Group

W 7to 15 Group

20386 20,386 = M 16+ Group

Wisconsin
Living Arrangements of LTSS Recipients by Fiscal Year over Time

The number of Long-Term
Supports and Services
Recipients is for the IDD
Agency in the state.Group
settings (1-6. 7-15, and 16+)
include ICF/1ID, group homes,
and other congregate
settings.

2013 2014

2006 2007 2009 2010 2011

o — Ho & O PHI

RISP. “Chart Gallery.” Accessed September 24, 2019.
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WHAT ARE THE

CRITICAL CHALLENGES
FOR THIS WORKFORCE?

ttc & O PHI
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WAGES HAVE STAGNATED
IN THE PAST TEN YEARS

$13.63 $14.06

$10.97 $11.43 $11.85 a,_._.|mm
- . “ - __ _

Personal Care Aides Home Health Aides Nursing Assistants
= 2008 =2018

PHI. "Workforce Data Center.” Last modified August 30, 2019. https://phinational.org/policy-
research/workforce-data-center/.

$12.56 $12.28

il
- A

Total

Hc

on
community
living

O PHI
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LOW WAGES AND PART-TIME HOURS
RESULT IN ECONOMIC HARDSHIP.

$21,100

MEDIAN 9 ;
PERSONAL
EARNINGS

ARE LOW

Home care Residential Nursing Homes Total
Care Homes

on \. //
PHI. “Workforce Data Center.” Last modified August 30, 2019. hitps://phinational.org/policy- OO%CD_._J\
research/workforce-data-center/. =<5©
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HOME CARE PROVIDERS STRUGGLE
TO ATTRACT WORKERS

PERSONAL CARE PROVIDERS
IN WISCONSIN WHO REPORT
DIFFICULTIES FILLING OPEN
POSITIONS IN 2016

o B on , \ I.-J//
Campbell, Stephen. 2017. State of Care: Wisconsin's Home Care Landscape. Bronx, NY: PHI. community f \
" s cons; R living /fn.\\

https://phinational. rce/state-of-care-wisconsins-h are-landscape/
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RESIDENTIAL CARE HOMES STRUGGLE
TO FILL OPEN SHIFTS

VACANT CAREGIVER POSITIONS
IN RESIDENTIAL CARE HOMES IN
WISCONSIN IN 2018

<<_moo:m_:Imm::Om6>mmoo_m:o:A<<_IO>V_<<_moo:m_:>mm_m.6nEs:m>mmoomm:oi<<>_.>w.Ummm_o._:v‘mm:\_om_u3<aqumﬁ<<o§ 03 )
(DSPN), and LeadingAge Wisconsin. 2018. The Long-Term Care Workforce Crisis. Madison, WI: WiHCA, WALA, DSPN, and OOBBCDEJ\ f J v I —
LeadingAge Wisconsin. https:/iwww.whcawical.orafill pubs articles/copy-2018-long-term-care-workforce-report-to-be-released- =<5© Q
monday-advance-notice-for-members/
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IDD PROVIDERS STRUGGLE
TO RETAIN DSPS

46%

DSP TURNOVER RATE IN 19 DSPS WHO LEFT WHO HAD BEEN
STATES IN 2017 EMPLOYED FOR FEWER THAN
SIXMONTHS

* on \.//
National Association of State Directors of Development Disabilities Services (NASDDDS). 2019, 2017 Staff Stability Survey Report. q 0 community ﬁ-\v v I —

Alexandria, VA: NASDDDS. https://www.nationalcoreindicators.ora/upload/core-indicators/2017 _NCI_StaffStabilitySurvey Report.pdf. =<=._©
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THERE WILL BE 173,990 JOB OPENINGS
IN DIRECT CARE FROM 2016 TO 2026.

Direct Care Workers | | 173,990

Fast Food Workers | = 140,760
Retail Salespersons | = 133,200
Cashiers | 113630
Office Clerks | e "1109,250

m Personal Care Aides ® Nursing Assistants = Home Health Aides

on A\
research/workforce-data-center/. q*o %(ﬂﬂq.@; CD_+< m(nv 1I—

PHI. "Workforce Data Center.” Last modified August 30, 2019. hitps://phinational.org/policy-
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EVIDENCE-BASED
BEST PRACTICES TO

STRENGTHEN THE
WORKFORCE
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COLORADO SET A WAGE FLOOR TO HELP
STABILIZE THE HOME CARE WORKFORCE

i

o

COLORADO

Department of Health Care
Policy & Financing

ey~ OPHI
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NEW TECHNOLOGY CAN HELP
OPTIMIZE THE WORKFORCE

Caregiverlobs
Now
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WISCAREGIVER CAREERS HELPED
RECRUIT NEW NURSING ASSISTANTS

ey Gareers

WisCaregiver.com

|

Wisconsin Department of Health Services. “WisCaregiver Career Program.” Accessed September 24, comn _CD_._.< / \
i sin.gov/caregiver- erfindex. i /(-n\\

2019. https: .dhs.wiscon __SD@

Hurzowg Home NATP Sies (16) i o
®  Technical College NATP Stes (13) ~ | eadl

®  Prvote NATP Sites (10) (-~
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NATIONAL ALLIANCE FOR
DIRECT SUPPORT PROFESSIONALS

Making a world of difference
in people’s lives

[NADSP VISION STATEMENT
A world with a highly qualified and professional direct support workforce that
partners with, supports and empowers people with disabilities to lead a life of their choosing.

NADSP MISSION STATEMENT
To elevate the status of direct support professionals by improving practice standards, promoting

system reform, and advancing their knowledge, skills and values.
on A\
rHciy~ OPHI
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NADSP FRONLINTE INITIATIVE

on . \\N///
National Alliance for Direct Support Professionals. “Frontline Initiative.” Accessed September 24, 00344C31.< r l\k
2019. https://www.nadsp.org/frontline-initiative/. O __<_D© /-\\
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TARGETTED MARKETING MATERIALS
CAN HELP RECRUIT DSPS

8-
M.%&.

Make a difference i
| in your community

Looking to explore ] <a_=_=_nm.- and discover ::.En:m n.r.m.ﬂm_,_.:n

more? your career more?
Become a Direct Support Professional  Beceme a Direct Sspport Professional 2

Fci~ OPH
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SCALES ARE TIPPED
IN THE WRONG DIRECTION

40+

hours provided

240+

hours minimally
needed to meet
basics

Balance is achieved when
Training == competence

ez CPH
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Higher

/ Job Satisfaction

Competency-Based
DSW Training

Quality
Consumer
Outcomes

Quality Service Delivery : Retention Rates

g (o ﬂm\w PHI
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ALIGN TRAINING WITH OUTCOMES

s, 1 TRAINING ») OUTCOMES

Professionalism Satisfaction with Staff

Community Inclusion

. Community Inclusion
Person Centered Planning y

Individual Rights and Choice

Civil Rights and Advocacy Choices & Rights

Safety at _._OBm and in the Community Supporting Health & Safety
Healthy Lives Personal Care
You’'ve Got a Friend Friends & Family

Employment Supports Home and Community Living

Personal Care Work, Day, and Home

Ftcé O PHI
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NADSP COMPETENCY SET

The NADSP Competency Areas: The Foundation of the Work

Area 1:
Area 2:
Area 3:
Area 4:
Area 5:
Area 6:
Area 7.
Area 8:

Participant Empowerment
Communication

Assessment

Community and Service Networking
Facilitation of Services

Community Living Skills and Supports
Education, Training, and Self Development
Advocacy

Area 9:

Area 10:
Area 11:
Area 12:
Area 13:

Area 14
Area 15:

Vocational, Educational, and Career Support
Crisis Prevention and Intervention
Organizational Participation

Documentation

Building and Maintaining Friendships and
Relationships

Person-Centered Supports

Supporting Health and Wellness

Source; Based on NADSP (2018).
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COMPREHENSIVE TRAINING STUDY

® |Intervention sites experience 16.4% difference in
turnover after one year

® DSPs showed increased competence (Rights & Choice,
Health & Safety, Relationships)

® DSPs showed increased satisfaction with supervisors

® |ndividuals who received services had improved
outcomes in all areas

Bogenschutz, Matthew, Derek Nord, and Amy Hewitt. "Competency-Based Training and Worker Turnover in Community Supports for %_MVBBCD-._. \N\!...J/.
People With IDD: Resulis From a Group Randomized Controlled Study.” Intellectual and Developmental Disabilities 53(3): 182-195. Y /.,f ||\k\

https:/lexperis.umn.edu/en/publications/competency-based-training-and-worker-turnover-in-community-suppor. living
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COLLEGE OF DIRECT SUPPORT

® Online training: College of Direct Support
= 35 |essons over 12 months
= 6 modules address different topics
= Pre/post-test measures

® Mentoring
= Supervisor or advanced DSP
= Mentoring on each module topic

® Group discussion
= With peers and supervisors
= Provided for each module

Ftc gy O PHI
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QUILTSS: A COMPETENCY-BASED
APPROACH IN TENNESSEE

s~

Charla Long. "QuILTSS Workforce Development Initiative.” Last modified May 2, 2016. community f \
IMing 4

https:/ youlube.com/watch?v=BjVFR! 36E&feature=youtu.be.
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SUPPORTIVE SUPERVISION SAVES

on . \\\Nﬂ/
Scales, Kezia. 2017. Success Across Settings: Six Best Practices in Promoting Quality Care through Quality Jobs. Brenx, NY: PHI. _OO_.«JBCD_._{ r I\k
o iving ,(..\

https://phinational.ora/wp-content/uploads/2017/09/evaluation_brief final.pdf
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CDS: COLLEGE OF FRONTLINE
SUPERVISION & MANAGEMENT (CFSM)

* Developing an Intervention Plan
 Fueling High Performance

* Preparing for the Supervisor’s Job in Human
Services

¢ Recruitment and Selection
 Training and Orientation

* Your First Few Weeks and Months as a
Supervisor

Frcs OPHI
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COLLECT WORKFORCE DATA
& MEASURE PROGRESS

I

VOLUME STABILITY COMPENSATION
*  Full-time workers * Turnover * Average wage
Part-time workers * Retention e Starting wage
» Vacancies * [Experienced wage
o Benefits

National Direct Service Workforce Resource Center (NDSP). 2009. The Need for Monitoring the Long-Term Care Direct Service Workforce on i \\..I yl
and Recommendations for Data Collection. Washington, D.C.: NDSP. o community /f. I\\&\

https:/www.medicaid.gov/medicaid/ltss/downloads/workforce/monitoring-dsw. pdf =<=..@
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TEXAS COLLECTS ROBUST
WORKFORCE DATA

| Numberofstafiwho | _
_ o _
|
Mumber of staft _
Percentage of work || Average number urrent starting || Average wage for
1 a._-.i.ﬂ.vn:. Numberof | hoursfilled wiOT || of days to fill wage for this this type of
voe I Ty .azw..r MNs - || 7ARMS - ses | ornon vacant positions || type of position || position after 2
Sesitionves :m._..ln_liv_n. . 63072018 || 125312018 oo | staffEstmams | (Estimates |  withinyour years of
12312018 accepted if accepted B agency in 2018 employment
Pay combined} on
e unknown| unknown| I {Hourly Rate) {Hourly Rats)
= e ; ]I I —

(= (R (S i
Employment | | . I |

Services (SE, | | [ [ [l [ _ d [

s e, — | _ I J

Speciakists (PT, [ |

oT. Dietary, | [ I [ (T I 7__ s d

etc.) | | | !
- = — i = f — s

MM“_:u_O;nm : _ _ ___ _ __ ._w_ m_

and Operations : _ _ | _ _ _ T_ u_ s 9

Staff
- — — f —— — |_
| TOTA | 0 _

—..—10 S rrruriy \\)/ ) PHI
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[EXAS COLLECTS ROBUST

WORKFORCE DATA

In addition to wages, does your agency offer benefits to
staff? If Yes, check all that apply

Full-Time
Staff

Medical Insurance {paid in whole or in part by agency)

Dental Insurance (paid in whole or in part by agency)

Retirement (paid in whole or in part by agency)

(7

Paid Sick Leave

Paid Vacation

Short-Term Disability

Long-Term Disability

Jury Duty Leave

Bereavement Leave

Vision Insurance

Employee Assistance Plan

Life Insurance

A

'1'117‘11111'1

g (o O PHI
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SUPPORT PROVIDERS IN COLLECTING
WORKFORCE DATA.

Assessing
Retention
Outcomes

Exampls: Direct Care Staff Mambars In Graup Home A '12:~2 6> wrrww:

H

Workforce Status and Outcomes Worksheet

r 1 tobasis ee | 1

RV EIRTEA 2 I

Teres g1y o beree

TR

Research and Training Center (RTC) on Community Living. 2015. Assessing Retention Outcomes. Minneapolis, MN: RTC on

Community Living. httos://www.nationalcoreindicators.ora/upl

indi rs/2017 NCI_StaffStabilitySurvey Report.odf
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ACOM 407 PROMOTES COLLABORATION
BETWEEN MCOS AND PROVIDERS

AHCCCS

Arizona Health Care Cost Containment System

on A\
Arizona Health Care Cost Containment System (AHCCCS) Contractor Operations Manual. 2012. Workforce Development. Chapter 407. 0 comn .CJ:< /? nv\&

ttps://www.azahcces.gov/shared/Downloads/ACOM/PolicyFiles/400/407 Workforce Development.pdf. __<_D@
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PROMOTE BEST
PRACTICES AMONG
EMPLOYERS
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REFERRAL AND HIRING BONUSES

A% REFERRAL BONUS (@ HIRING BONUS

* Small bonuses given to new recruits
of they are hired at the time of hire.

* Pay incentive to existing employees
for referring a new hire

* Small payment to referring * Trying to get them in your door
employee at time of hire then larger | before they go to another door
amounts at 6 and 12 months. !

* Transparency and market to existing !
employees how much people are |
getting paid out

Fici; OPHI
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EFFECTIVE SELECTION STRATEGIES

e Realistic Job Previews
e Structured/Behavioral interviews
e Structured observations
e Cognitive ability tests
« Writing exercises
« English proficiency tests
e Interview with DSPs
* Interview with individuals and family members

e CyPH

living
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ELEMENTS OF AN EFFECTIVE RJP

° Present the RIP early in the application process before a job offer
is made

* Make the purpose of the RIP clear to applicant

* Include viewpoints of individuals receiving supports and their
family members

°* Use actual observations of DSWs on the job
* Include information about how current employees view their jobs

* Balance positive and challenging parts of the job to reflect actual
work requirements and experience

Fics OPHI
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STRUCTURED BEHAVIORAL INTERVIEWS

o Each recruit answers the same set of questions

e Questions address important behaviors that distinguish
excellent performers from poor performers

* Questions ask recruits to describe experiences that relate to
important job behaviors

» Score the answer based on a predetermined behaviorally
anchored scale of how excellent versus poor performers
handle this type of situation.
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The Direct Support Workforce Crisis

A Call to Action

1. Ensure that others know who DSPs are, what they do, and
why they are important

Improve DSP identity, respect, and recognition
Create an occupational title in BLS

Fund use of competency-based training models that result
in credentialed or certified staff with wage increase

Develop industry-specific pipeline programs

_Omz_,mq comprehensive data at site, org, state, and national
evels

Provide and use evidence-based interventions
Promote increased use of self-directed options
Increase use of technology-enhanced supports

€660 N n O G JCORND

* on
Source: Amy Hewitt (UMN RTC/CL), Joe MacBeth (NADSP), * o community

Barbara Merrill (ANCOR) & Barb Kieist (UMN RTC/CL), 2018 living
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STEPHEN CAMPBELL

DATA AND POLICY ANALYST

PHI
SCAMPBELL@PHINATIONAL.ORG

BARB KLEIST

PROJECT MANAGER

UNIVERSITY OF MINNESOTA INSTITUTE ON COMMUNITY INTEGRATION
RESEARCH AND TRAINING CENTER ON COMMUNITY LIVING
KLEIS041@UMN.EDU
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